
Local Integration Roadmap for 
Municipalities & Communities in Cyprus

The recommendations that follow are suggested activities developed by the Mediterranean Migration & Asylum 
Policy Hub (MedMA) that local authorities may consider implementing to contribute to selected objectives of 
the National Integration Strategy 2026-29. They aim to provide practical guidance for municipalities wishing to 
strengthen their role in promoting migrants' integration and social inclusion.

The proposed activities begin in July of each year to provide sufficient time for preparation ahead of the academic year, 
during which most local authorities launch activities for the public. By clicking on the months below, readers will be directed 
to the proposed activities scheduled for the corresponding month and year.

Year 2 focuses on the gradual institutionalisation and expansion of local integration efforts. Building on the foundations 
established during Year 1, local authorities are encouraged to develop sustainable services, strengthen partnerships, 
and increase migrant participation in community life. The emphasis is on embedding integration within municipal 
structures and policies while promoting social inclusion, equal access to services, and community cohesion through 
longer-term programmes and activities.

The actions outlined below represent a set of recommended measures that may be implemented alongside those 
proposed in the Year 1 Roadmap. The feasibility and timing of implementation will depend on the availability of 
resources, local priorities, and the capacity of the local authority and its partners.

A practical month-by-month roadmap for promoting migrant inclusion,

civic participation and community cohesion.

Year 1 focuses on low-cost, foundational actions that primarily require dedicated staff coordination rather than 
significant financial investment. The emphasis during this phase is on establishing communication and cooperation 
channels with local actors, developing an initial understanding of the most pressing integration needs within the 
community, and making effective use of the priorities, funding opportunities and existing resources available 
through the DMMIP, as well as other existing local structures and services.
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https://www.gov.cy/media/sites/73/2026/03/National-Strategy-for-Migrant-Integration-2026-2029.pdf


Year 1 

A practical month-by-month roadmap for promoting migrant

inclusion, civic participation and community cohesion.

Jul Mapping & Community Assessment











Map Migrant Communities

Conduct a local mapping exercise to better understand migrant presence, demographics and community dynamics

within the municipality/community through:

Field approaches

Visits to local shops, industrial zones, neighbourhoods, cafés, public spaces and community gathering points.

Desk research 

Analysis of available data sources through:

Cyprus Statistical Service 

Local authority records (utilities, property ownership, residency patterns)

School enrolment data

Existing social welfare records where relevant and available

Tip: Use PITCH's D2.1 Research Tools templates developed to support local mapping of migrant communities.  























Map Relevant Actors & Services

Identify and document organisations and actors operating in the wider area that provide integration-related services

or may become future collaborators, including:

Migrant-led initiatives and organisations

Civil society organisations (CSOs)

Adult Education Centres (Επιμορφωτικά) classes

State Institutes of Further Education (ΚΙΕ) classes

Parent associations (local schools)

Schools and universities

Local businesses and industrial actors

Sports clubs and cultural organisations

Social welfare offices

Youth services and councils

Community and volunteer organisations

Document services/actions offered, target groups, contact persons, cooperation opportunities.

Tip: Local authorities are encouraged to use the PITCH Cyprus Neighbourhood Map as a starting point and expand it

into a live local referral directory covering Employment, Education, Rights & Obligations. Social Participation &

Community Interaction or other relevant categories. 

https://pitch-eu.eu/results-2/
https://pitch-eu.eu/map/


Aug Building Foundations

Identify Community Contact Points

Finalise the community mapping exercise and identify trusted individuals from migrant communities willing to act

as community advocates, information focal points, communication bridges between the municipality and their

communities.

Prepare for BeActive Week (September)

Explore funding and partnership opportunities to participate in the European Week of Sport through the Cyprus

Sports Organisation (ΚΟΑ) BeActive initiative. Local authorities are encouraged to involve migrant communities in

planning activities; ensure multilingual outreach and communication; promote intercultural participation while

taking into account accessibility considerations such as central locations, proximity to public transport and other

potential participation barriers. 

Relevant links: Link 1, Link 2

This activity aligns with Action 1.5.2 and Action 1.5.3: Sports Activities for Adults and Children of the strategy.

Explore Participation in AMIF 2026 'Integration at Local Level' Call 

Local authorities are encouraged to explore bidding to the European Funds Directorate in Cyprus as part of the

AMIF Call 'Integration at Local Level.' The call aims to address integrated service delivery and housing solutions.

More information is available here. 

























Explore Greek Language Class Opportunities

Contact the DMMIP regarding funding opportunities for:

Greek language classes (Action 1.1.2)

Childcare support services (Action 1.2.6)

Where possible, integrate language learning into existing municipal programmes such as:

Open School Programme (Ανοιχτό Σχολείο)

Lifelong Learning Programme (Διά Βίου Μάθησης)
Community Volunteerism Councils (Συμβούλιο Κοινοτικού ΕΘελοντισμού - ΣΚΕ)

Other social programmes

Tip: Combining Greek classes with childcare provision is strongly encouraged, as it significantly increases

participation among migrant women.

Expand Language Programmes with Ministry of Education 

If municipal funding is unavailable, explore collaboration with:

Adult Education Centres (Επιμορφωτικά)

State Institutes of Further Education (ΚΙΕ)

Discuss the process of hosting language classes locally if no language classes are currently provided in the area.

Tip: Where feasible, combine language learning with childcare support.

Share Existing Language Learning Opportunities

If local provision cannot be organised immediately, ensure local migrant communities receive information on:

Existing language classes in the area 

Locations and schedules

Registration procedures

Associated costs (and official exams inclusion)

These actions align with Action 1.1.2: Provide Α1, A2, B1, B2 level of proficiency in Greek outside of accommodation

centres of the strategy.

https://2025.cyprusbeactive.com/index.php/european-sports-week/evropaiki-evdomada-athlitismoy/about-ewos
https://sport.ec.europa.eu/european-week-of-sport
https://www.moi.gov.cy/moi/eufundsunit.nsf/home_en/home_en?openform
https://home-affairs.ec.europa.eu/news/integration-local-level-eur-77-million-under-amif-specific-action-2026-05-21_en
https://www.gov.cy/media/sites/73/2026/03/Action-Plan-for-Migrant-Integration-2026-2029.pdf
https://www.gov.cy/media/sites/73/2026/03/Action-Plan-for-Migrant-Integration-2026-2029.pdf
https://eforms.schools.ac.cy/index.php/epimorfotika
https://www.moec.gov.cy/en/state_institutes.html
https://www.gov.cy/media/sites/73/2026/03/Action-Plan-for-Migrant-Integration-2026-2029.pdf
https://www.gov.cy/media/sites/73/2026/03/Action-Plan-for-Migrant-Integration-2026-2029.pdf


Sep Institutional Preparations

Include Integration Actions in Municipal Budget Planning

Initiate discussions on allocating a dedicated municipal budget line for integration-related actions in the

upcoming fiscal year, with the objective of gradually expanding support according to local needs.

Assign an Integration Officer

Designate an existing staff member to coordinate integration-related actions and begin procedures for

formalising the role through future recruitment.

Improve Information Accessibility

Ensure that the municipal/community website is available in English and assess the need for additional language

options based on findings from the local community mapping.

Similarly, all public announcements, notices, and community communications should be made available in both

Greek and English where additional interpretation services are not available, in order to promote accessibility and

inclusive access to information for diverse population groups.

Apply for Erasmus+ Days (October)

Apply to participate in Erasmus+ Days through the Erasmus+ Cyprus National Agency (ΙΔΕΠ).

Invite Erasmus+ project beneficiaries such as schools, youth, civil and migrant-led organisations to present their

work, organise workshops and host informational events, and invite migrant groups to contribute in the design

process. 







Hold Community Consultation Roundtable

Based on the local mapping conducted, invite local migrant community actors in a roundtable discussion t0

establish a Local Integration Advisory Committee with the aim to:

Identify needs and priorities

Present current municipal services

Discuss future plans and collaboration opportunities

Host BeActive Week Activities

Host BeActive Week activities in collaboration with local schools, sports clubs, youth organisations, civil society

actors and migrant communities. 

Track participation and collect feedback from participants to support future outreach and engagement efforts, and

inform the DMMIP of participation levels, outreach conducted and overall satisfaction with the activities.

This activity aligns with Action 1.5.2 and Action 1.5.3: Sports Activities for Adults and Children of the strategy. 

https://www.erasmusdays.eu/
https://idep.org.cy/nea-anakoinoseis/


Oct Launch of Integration Activities

Approve Annual Budget

Adopt the municipality’s annual budget, including a dedicated allocation for integration activities.







Launch Language Classes

Launch Greek and/or additional language classes, ideally at both A1 and A2 levels, combined with childcare

support where possible.

Clarify to foreign-born participants:

Cost to attend classes, if any

Whether they may sit certification exams

Whether exam costs are externally funded

Host E+ Days Activities

Host Erasmus+ Days activities in collaboration with local schools, youth organisations, civil society organisations,

migrant-led organisations and other local actors. 

Track participation and collect feedback from participants to support future engagement in local activities, and

inform the DMMIP of outreach and engagement outcomes.

Workshops and informational activities held throughout the day can contribute to the implementation of Action

1.2.8: Training (Upskilling and Reskilling) of the strategy.

Participation & Governance

Establish Communication Channels with Migrant Actors

Establish dedicated and accessible communication channels with representatives of migrant communities,

including members of the committee - such as WhatsApp or Viber groups - alongside a bilateral contact

mechanism for addressing day-to-day issues, facilitating coordination, and problem-solving.











Establish a Local Integration Advisory Committee

The Local Integration Advisory Committee should bring together representatives of migrant communities

alongside key local stakeholders, including parents’ associations, local businesses and private sector actors, civil

society organisations, community associations, sports clubs, and cultural organisations.

Meetings of the Advisory Committee should be held on a recurrent basis and scheduled in advance to ensure

continuity, sustained participation, and effective long-term coordination among stakeholders.

Participation in meetings should remain flexible and agenda-based, with relevant stakeholders invited as needed

to ensure that actions are coordinated, community-supported, and informed by a broad range of perspectives

and expertise.

The Advisory Committee should serve as a local structured platform for dialogue, consultation, and participatory

decision-making on local integration matters.

The designated integration officer should be responsible for communicating and escalating relevant

recommendations, concerns, and emerging issues from the Committee to the municipal council for further

consideration and action.

Nov

Prepare for Inclusive Christmas Festivities

Explore ways migrant communities can actively contribute to local Christmas festivities through cultural

performances, community kitchens, workshops for children and adults, intercultural exhibitions, spreading the

word to their members and offering formal or informal support to preparations.

Tip: Use multilingual promotional materials in both digital and physical formats to engage audiences across

generations and cultures.

This activity aligns with Action 1.4.5: Cultural Mediation of the strategy. 













Prepare for Civic Awareness Seminars

Begin preparations to host a weekly seminar series in English (and later in Greek, if possible) open to both migrant

communities and the local population.

The seminars should:

Take place regularly (ie. weekly) , ideally, at the same location/time

Be publicly announced in advance

Allow participants to register in specific seminars

Promote interaction and community participation

Offer free childcare support for the duration of the seminars, where possible

Most seminars can be delivered at minimal cost by inviting speakers and subject-matter experts from public

authorities.

Tip: While planning, take into consideration upcoming religious holidays (ie. Easter, Ramadan) to avoid low participation

rates. 

Tip: During the registration process, collect information on childcare needs to ensure adequate capacity during seminars'

delivery.

Dec

Jan

Community Celebration

Organise Inclusive Christmas Activities

Implement intercultural Christmas festivities promoting interaction, visibility, and participation of local ethnic

communities.

The planning and delivery of the activities provide an opportunity to establish new partnerships and engage

additional formal and informal community groups. The local authority should ensure that these contacts and

collaborations are incorporated into its stakeholder network and community mapping processes, while sharing

relevant outcomes with the DMMIP for tracking integration efforts purposes.

Civic Awareness Seminar Series





















Indicative Civic Awareness Seminar Topics

Municipality Structure & Local Services by municipal officers and local authority representatives

Legal Status & Residency Procedures by the DMMIP or legal experts

Labour Rights & Employment Protections by the Ministry of Labour and Social Insurance, trade unions, or labour

rights organisations

Social Insurance & Welfare System by the Ministry of Labour and Social Insurance or social welfare officers

Healthcare System & GESY Access by the Ministry of Health, healthcare professionals, or GESY representatives

Taxation & Basic Financial Obligations by the Tax Department

Reproductive Rights & Family Planning by the Cyprus Family Planning Association, Accept Cyprus or healthcare

professionals

Housing Rights & Tenant Responsibilities by local authorities, lawyers’ associations, or relevant NGOs

Anti-Discrimination & Gender Equality by the Commissioner for Administration and Human Rights, the

Commissioner for Gender Equality, NGOs, or relevant authorities

Education System & Lifelong Learning Opportunities by the Ministry of Education, Sport and Youth, schools,

and/or adult education providers



Feb

& Mar
Launch Civic Awareness Seminar Series



















Promote & Host Civic Awareness Seminar Series

Promote seminars through:

Social media platforms and community channels

The local authority’s website. online groups,  and newsletters

Schools and parent associations

Flyers/Posters in supermarkets, community centres and bus stations

Community networks and migrant community contact points

Existing classes and programmes (e.g. Greek classes, Lifelong Learning programmes, Open School activities

and other social programmes operating in the area)

Civil society organisations and migrant-led organisations

Local employers and business networks

Advisory Committee members and local partners

To ensure accessibility for individuals with varying levels of digital literacy, registration should be available

through both online and offline channels, including telephone registration. It is also recommended that seminars

be offered as standalone, modular sessions, allowing participants to attend topics of interest without committing

to the entire programme. Highlight in promotional materials that seminars are offered free of charge to encourage

high uptake by community members.  

Track participation levels, demographics, participant satisfaction and feedback.

This action contributes to Action 1.4.2 Civic Training of the strategy. 

Tip: If resources and infrastructure allow, consider recording the seminars and uploading them to an online

platform to encourage wider access and reuse by members of the public who are unable to attend in person. 

Tip: Where feasible, provide subtitles and translated versions in the uploaded material to improve accessibility for

diverse communities.

Tip: Local authorities are encouraged to inform the DMMIP about implementation results to integrate in annual

progress reports.

Intercultural Sports & Practical Skills











Organise Intercultural Sports Tournament for Children and Adults

Collaborate with local schools, parents’ associations, sports clubs, youth organisations, migrant community

representatives, civil society organisations and community volunteers to organise a weekend intercultural sports

event for children and adults. 

Municipalities are encouraged to also engage:

coaches and physical education teachers,

youth workers,

women’s organisations and gender equality associations,

local businesses for sponsorships or in-kind support as part of their Corporate Social Responsibility (CSR),

and healthcare or social support professionals where relevant.

Apr



Apr
















Tips: To ensure a gender-sensitive and inclusive approach:

encourage equal participation of girls/boys and women/men in activities,

include mixed teams and non-competitive activities where possible,

ensure the presence of female coaches, facilitators and volunteers,

provide safe and welcoming environments for participation,

consider cultural sensitivities regarding sportswear and participation,

ensure activities are affordable and accessible,

take into account practical barriers such as transport, timing and caregiving responsibilities,

track participation and satisfaction rates

Consult the DMMIP regarding funding or support opportunities.

This action contributes to Action 1.5.2 and Action 1.5.3 Community sports programmes for adults and children of the

strategy.

Plan Civic Orientation Workshop Series

Following the Civic Awareness Seminar Series, launch a second practical workshop series focused on everyday

skills and social participation.

Local authorities are encouraged to organise civic orientation workshops in cooperation with relevant

government departments, public services, civil society organisations, and private sector actors. Such initiatives

can also provide opportunities for local companies, professionals, and experts to contribute through CSR

programmes, volunteering, mentorship, or knowledge-sharing initiatives.

This action contributes to Action 1.4.2 Civic Training of the strategy.

















Indicative Civic Orientation Workshop Topics

Financial Literacy and Personal Budgeting in cooperation with financial institutions, the Consumer

Protection Service, and financial professionals.

E-Government Services and Digital Navigation with the Deputy Ministry of Research, Innovation and Digital

Policy and relevant public services.

Employment Readiness and Career Skills with the Ministry of Labour and Social Insurance, employers,

human resources (HR) professionals, and universities.

Utility Services and Consumer Rights with municipality officers, utility providers, and/or the Consumer

Protection Service.

Housing Search and Household Management with local authorities, housing support services, and civil

society organisations.

Entrepreneurship and Self-Employment with the Ministry of Energy, Commerce and Industry, chambers of

commerce, and local businesses.

Parenting and School Communication with the Ministry of Education, Sport and Youth, schools, and parents’

associations.

Environmental Awareness and Sustainable Living with municipal services and environmental organisations.



May

& Jun



















Promote & Launch Civic Orientation Workshop Series

Promote the workshops through:

Social media platforms and community channels

The local authority’s website. online groups,  and newsletters

Schools and parent associations

Posters/flyers in supermarkets, community centres and bus stations

Community networks and migrant community contact points

Existing classes and programmes (e.g. Greek classes, Lifelong Learning programmes, Open School activities

and other social programmes operating in the area)

Civil society organisations and migrant-led organisations

Local employers and business networks

Advisory Committee members and local partners

To ensure accessibility for individuals with varying levels of digital literacy, registration should be available

through both online and offline channels, including telephone registration. It is also recommended that

workshops be offered as standalone, modular sessions, allowing participants to attend topics of interest

without committing to the entire series. Highlight in promotional materials that seminars are offered free of

charge to encourage high uptake by community members. Track participation levels, demographics,

participant satisfaction and feedback, while it is recommended to inform the DMMIP about outcomes achieved.

Tip: Monitor participation rates and collect participant feedback to identify areas where demand and local

needs remain high, enabling the organisation of additional workshops and targeted follow-up activities.

Tip: Consider opening the workshops to the local community as well, as these topics are highly relevant to

them and offer a great opportunity to bring people together.

This action contributes to Action 1.4.2 Civic Training of the strategy.

Practical Integration & Community Participation

Jun Measuring Progress & Looking Ahead

Develop an Integration Impact Report

Prepare and publish an Integration Impact Report (in Greek and English), summarising key achievements,

lessons learned, good practices, implementation challenges, stakeholder feedback, and targets for the

following year. 

Tip: Develop an infographic highlighting key results and impacts to inform the public and encourage continued

community engagement.

Hold Local Integration Advisory Committee Roundtable

Hold a final Local Integration Advisory Committee roundtable to discuss the main findings of the report, reflect

on progress, and identify future priorities.



















Even if only limited resources are available for dedicated integration initiatives, local authorities can

significantly improve inclusion by ensuring that existing services, programmes, and activities are

accessible and welcoming to all residents. New programmes are not always necessary; often, adapting

existing actions to be more inclusive can have substantial impact.

Designate an existing staff member to serve as the local authority's integration focal point and primary

contact for integration-related activities, stakeholder engagement, and coordination with community

representatives and external partners. As local needs, capacities, and resources evolve, explore

opportunities to establish a dedicated integration officer position through official recruitment processes to

strengthen the long-term sustainability and effectiveness of integration efforts.

Provide all information shared by the local authority in at least English, in addition to Greek, to improve

accessibility for non-Greek-speaking residents.

Provide both digital and offline communication channels to engage residents and accommodate individuals

with varying levels of digital literacy. Ensure that residents can access information, ask questions, and

participate in activities through a variety of means, including in-person and telephone communication

where appropriate. Tailor communication methods and messages to the needs and preferences of different

groups.

Engage community representatives and leaders to disseminate information about local events, services,

and opportunities within their respective communities. 

Develop and regularly update a local mapping of stakeholders, including migrant and refugee associations,

civil services, civil society organisations, service providers, community groups, educational institutions,

private companies and other relevant actors. Document the groups they represent, the services they

provide, and the ways in which they can support local integration efforts.

Develop and maintain a contact database of participants attending local activities, with appropriate consent,

to strengthen communication and build a growing network of engaged residents. Use these networks to

share upcoming activities, and promote community participation.

Support local civil society organisations, migrant associations, and informal community groups by

facilitating access to municipal facilities, public spaces and equipment for community-led activities. This

may include making conference rooms, community centres, parks, sports grounds, and other public venues

available for festivals, workshops, training sessions, cultural events, and sports tournaments at little or no

cost.

Support community-led initiatives by hosting events under the local authority's auspices, assisting with

outreach and promotion, and helping to connect organisers with relevant local stakeholders.

YEAR 1 General Recommendations

for Local Authorities



General Recommendations

for Local Authorities













Ensure that all personal data collection and storage practices comply with GDPR requirements. Obtain

informed consent for data retention, future communications, photography, and the use of personal

information in promotional materials.

Integrate a gender-sensitive perspective into the planning and implementation of activities, taking into

account the additional systemic and cultural barriers that migrant women face. Where possible, explore

opportunities to integrate existing childcare services and capacities into integration activities to facilitate

participation.

Actively involve migrant and refugee communities in the design, implementation, and evaluation of local

integration initiatives. Ensure that community members have opportunities to contribute to decisions that

affect them, helping to align actions with actual needs, priorities, and local realities. Move beyond

consultation by creating mechanisms for ongoing participation and feedback.

Convene a regular advisory or coordination forum, meeting at least once a month, bringing together

community representatives, civil society organisations, relevant public authorities, and other stakeholders.

Use these meetings to identify emerging needs, coordinate activities, exchange information, and jointly

develop solutions to local challenges.

Maintain regular communication with the DMMIP to seek guidance and support, share good practices, and

keep the Ministry informed of integration activities implemented at the local level. 

Explore opportunities to engage private sector actors operating within the locality. Encourage companies to

support integration through work placements, apprenticeships, sponsorship of local events, employee

volunteering initiatives, and CSR programmes.

YEAR 1

For additional support in co-designing and implementing local integration strategies for

foreign-born residents, reach out at kyriaki@med-ma.eu.



Jul

Year 2

A practical month-by-month roadmap for promoting migrant

inclusion, civic participation and community cohesion.

Strategic Planning and Service Accessibility

Develop a Local Integration Strategy, Budget and Sustainability Plan

Develop a Local Integration Strategy, budget and sustainability plan for the coming year, drawing on the findings

of the Integration Impact Report developed in Year 1. The strategy should outline funding acquired, future

funding opportunities, potential partnerships, updated, measurable targets, planned activities and objectives,

while taking into account local realities and changing needs. 

Tip: Review and update existing tools, such as stakeholder mapping and contact databases, and discuss

proposed actions with the Local Integration Advisory Committee to ensure participatory and community-driven

decision-making.











Service Accessibility Review

Review municipal services that are potentially communicated primarily in Greek, including social welfare

services such as the Social Grocery Store (Κοινωνικό Παντοπωλείο), Community Kitchen, homeless support

services, childcare programmes, health services, vocational training opportunities, lifelong learning programmes,

and cultural and sports activities.

In collaboration with relevant municipal departments, improve accessibility by:

Translating key information, eligibility criteria and application procedures into relevant languages.

Reviewing and updating referral pathways between municipal services and external providers or government

agencies.

Creating standard multilingual information templates for future use.

Identifying information gaps and priority services requiring improved communication.

Updating municipal service directories and contact databases.

Tip: Focus first on services that address essential needs, such as social welfare, healthcare, housing support,

childcare and education, before expanding accessibility efforts to other municipal programmes.

Aug Academic Year Preparation & Housing Inclusion

Compile and Promote 'Community Activities Guide'

Building on the accessibility improvements completed in July, prepare an annual information guide for the

upcoming academic year, including planned activities. 

Compile information on classes, training opportunities and community activities available to both local and

migrant communities, including Greek and English language courses, vocational training, sports activities,

lifelong learning programmes, cultural initiatives, and services provided through municipal and state-funded

programmes.



Explore Collaborations on Housing Needs

Initiate efforts to map housing needs within the community, including housing availability, ownership patterns

and unused housing stock. Hold an exploratory meeting with the Local District Organisation (EOA),  local

universities (e.g. architecture and engineering departments), development agencies and other relevant

stakeholders to identify available data sources, latest research, technical expertise, resources and technologies

that could support housing mapping efforts, including student internships and digital or AI-based mapping

tools. Seek expertise and good practices from organisations with relevant experience, such as the Major

Development Agency of Thessaloniki and its social housing renovation initiatives.  

Based on the findings, agree on a common direction, explore funding opportunities  for housing renovation and

reuse, identify relevant national and EU-funding opportunities, and engage with the DMMIP to align local

efforts with ongoing housing and anti-segregation initiatives under Actions 1.6.2 and 1.6.3 of the strategy.

Municipal Budget for Integration 

Based on the financial plan developed in July, present the proposed integration budget to the relevant local

authority bodies for discussion and inclusion in the next year's budget, and where possible advocate for

increased funding to support additional integration activities.

Establish an Integration Officer Position

Create or formalise an Integration Officer position within the municipality or community council to coordinate

integration-related activities, partnerships, referrals, and community engagement. The Integration Officer can

serve as a focal point for foreign-born residents seeking information about services, opportunities, and support

available within the municipality.

Key responsibilities may include coordinating local integration initiatives, supporting referral pathways,

maintaining stakeholder networks, monitoring emerging community needs, and facilitating communication

between the locality's departments.

Coordinate with the DMMIP regarding the national one-stop-shop initiative foreseen under Action 1.2.18 of the

strategy. This service is expected to strengthen access to information and essential services and can

complement local integration efforts.

Aug
















Promote the 'Community Activities Gude' through multiple channels, including:

Municipal website dedicated integration or community information pages.

Municipal social media channels.

Printed multilingual information guides and flyers.

Community centres, Citizen Service Centres (ΚΕΠ), libraries, public spaces and municipal buildings.

Schools, adult education centres and training providers.

Community leaders, migrant associations and civil society organisations.

WhatsApp, Viber and other community communication groups where appropriate.

Municipal newsletters and local media outlets.

Tip: Develop reusable communication materials (templates, flyers, social media graphics and mailing lists) that

can be updated each year with minimal effort, ensuring continuity of information access even when staff or

priorities change.

Tip: Ensure key information is available through multilingual materials and communicated through both digital

and offline channels.

https://www.kathimerini.gr/society/563630302/to-proto-peirama-koinonikis-misthosis/


Sep Pathways to Employment and Education













Plan a Community Career Day Festival

Begin preparations for a Community Career Day Festival that brings together local and foreign-born residents,

employers, training providers and public institutions. Organised in collaboration with neighbouring municipalities,

community councils and local stakeholders, the festival should create opportunities for all community members

to access employment, training and career development opportunities while fostering interaction between

diverse groups within the community.

The festival may include:

Employer presentations, networking sessions and information on current and future workforce needs in the

area.

Job, internship, apprenticeship and volunteering opportunities open to both local and foreign-born residents.

Career development support, including CV and cover letter workshops, mock interviews, career guidance and

mentoring sessions.

Information on vocational training, language courses, upskilling programmes and lifelong learning

opportunities available in the community.

Entrepreneurship showcases featuring local businesses and entrepreneurs from diverse backgrounds.

Information booths from employment services, training providers and organisations supporting workforce

participation and skills development.

Inform participating employers about HelpRefugeesWork.org and encourage them to advertise vacancies,

internships, apprenticeships and training opportunities through the platform. The website supports access to

employment and skills-development opportunities for migrants, asylum seekers and refugees while helping

employers contribute to local social inclusion efforts.

Tip: Frame the festival as an opportunity for both local and foreign-born residents to access employment and

training opportunities, develop professional skills and build new connections. A mixed-participation approach

can strengthen social cohesion, reduce barriers between communities and encourage employers to engage

with a broader and more diverse talent pool. This wording positions the festival as an employment and skills

event for the whole community, while still maintaining a clear integration objective.

Tip: If a dedicated budget is unavailable, consider co-organising the event with neighbouring local authorities,

chambers of commerce, business associations or civil society organisations. Sponsorships can help cover venue,

promotional and logistical costs while increasing visibility for supporting businesses.

Tip: Invite representatives of the Department of Labour to present the progress of the Employment & Training

Platform envisioned to be developed in Action 1.2.1 of the strategy. 

Tip: Explore the Refugees@Work Festival organised by the Cyprus Refugee Council, UNHCR and the

Municipality of Nicosia as an example of good practice and inspiration for programme design and stakeholder

engagement.

Tip: Consider partnering with Human Resource Development Authority (ΑνΑΔ), HR professionals, career

counsellors, universities, recruitment agencies or volunteer mentors to deliver practical workshops on CV

preparation, cover letter writing and interview skills during the festival.

https://www.helprefugeeswork.org/
https://www.instagram.com/p/B4hcv2cHjcm/


Oct Solidifying Employability Pathways

Promote and Host the Community Career Day Festival

Increase awareness of the festival through a coordinated communication campaign. Consider issuing press

releases to local and national media, sharing short videos with participating actors and what they are bringing in

the festival, and promoting the event through municipal websites, social media channels and newsletters.

Encourage community representatives, migrant associations, civil society organisations, schools, training centres,

youth groups and religious communities to disseminate information through their own networks and

communication channels. Where possible, use multilingual promotional materials to ensure the festival reaches

both local and foreign-born residents.

Tip: Ensure information is available in relevant languages spoken in the community and that participants can

easily navigate the event. Consider involving volunteers, intercultural mediators and community representatives

to support attendees and facilitate networking between employers and participants.

Tip: Track participation levels, employer engagement, job and training opportunities offered, and participant

feedback. This information can support future editions of the festival, funding applications and municipal

reporting on integration and employment initiatives.

Nov Inter-Municipal Cooperation on Integration

















Create a National Network of Local Integration Officers

Initiate an internal discussion within the municipality or community council on the benefits of stronger

cooperation with other local authorities working on migrants' integration. Review existing challenges, priorities

and areas where collaboration could improve services and create opportunities for joint action.

Encourage the mayor/community council president to engage with the Union of Municipalities/Union of

Community Councils and advocate for the establishment of an informal network of officers/staff working on

integration-related matters. Such a network could provide a structured platform for cooperation, knowledge

exchange and mutual support among local authorities across Cyprus.

The network could support municipalities and community councils to:

Exchange good practices, lessons learned and innovative approaches.

Share information on funding opportunities, partnerships and available resources.

Pool expertise, training opportunities and technical knowledge.

Explore joint projects and collaborative funding applications.

Discuss common challenges and identify coordinated responses.

Strengthen referral pathways and cooperation between local services.

Facilitate peer learning and professional development for staff and elected representatives.

Serve as a collective voice for local authorities on integration-related matters by promoting inclusion and anti-

discrimination efforts, sharing municipal perspectives with national stakeholders, and, where appropriate,

issuing joint statements, recommendations or position papers on migration and integration developments

affecting local communities.

Tip: Mayors and municipal leadership can play an important role in championing the initiative through the Union

of Municipalities, helping to secure wider participation, institutional support and long-term sustainability.

Tip: Whether coordinated through the Union of Municipalities or another mechanism, schedule recurrent online

and in-person meetings, thematic workshops and exchanges to encourage continuous collaboration, practical

problem-solving and relationship-building among participating local authorities.



















Review Municipal Procedures Through an Inclusion Lens

Building on the Service Accessibility Review conducted earlier in the year, assess the extent to which identified

improvements have been implemented and identify additional opportunities to strengthen accessibility, inclusion

and coordination across municipal services.

Conduct an internal review of municipal procedures, communication practices and service delivery mechanisms

to ensure that accessibility improvements are embedded across the municipality and applied consistently by

different departments.

Assess areas such as:

Language accessibility

Public communication materials and multilingual information provision

Referral and support systems

Service accessibility and user experience

Community engagement and consultation processes

Coordination between municipal departments

Progress on the implementation of accessibility improvements identified during the Service Accessibility Review

Remaining information gaps and barriers to access

Work closely with communications, social services, planning, education, culture and funding departments of the

locality to ensure a coherent municipality-wide approach and alignment of priorities.

Tip: Revisit the findings and recommendations identified during the earlier review of municipal services. Assess

whether key information has been translated, multilingual templates have been adopted, referral pathways have

been strengthened, and priority services have improved accessibility for residents.

Tip: Focus not only on improving individual services, but also on embedding inclusive approaches into municipal

procedures, communication standards and departmental workflows so that accessibility becomes part of routine

service delivery.

Tip: Document remaining gaps, agree on improvement measures, assign responsibilities and establish timelines

for implementation during the following year. This will help ensure continuous progress rather than one-off

improvements.

Dec Inclusive Governance & Service Improvement



Jan Intercultural Capacity Building













Design an Intercultural Awareness Training Series

Plan a series of two to three intercultural awareness workshops for municipal staff and elected representatives to

run in the next months. 

Short, practical sessions of approximately two hours each can encourage participation while creating space for

reflection and discussion.

Training topics may include:

Cultural diversity and inclusion

Intercultural awareness

Unconscious bias and stereotypes

Inclusive service provision

Migration and integration in Cyprus

Community engagement and participation

Tip: Where internal expertise is unavailable, invite qualified trainers, academics, practitioners, or community

representatives to facilitate the sessions.

Tip: Consider opening selected training sessions to other professionals and community actors, such as youth

workers, social workers, community mediators, frontline service providers and representatives of civil society

organisations. Extending participation beyond municipal staff can strengthen cross-sector collaboration,

encourage knowledge-sharing and foster a shared understanding of inclusion and intercultural communication

across the community.

Feb &

Mar
Funding Mobilisation and Capacity Building

Host the Intercultural Awareness Trainings

Host the intercultural awareness training sessions prepared during the previous month and collect feedback

from participants to assess satisfaction levels, learning outcomes and future training needs. 

Use participant feedback to refine the content and delivery of future similar sessions and identify additional

topics that may support inclusive service delivery and intercultural communication within the municipality and

the wider community. 

Map Funding Opportunities and Develop Strategic Partnerships

Begin systematically mapping funding opportunities available throughout the year at local, national, European

and private-sector levels. Based on identified community needs and priorities, explore funding opportunities that

could support initiatives related to housing, community infrastructure, language learning, employment and skills

development, social inclusion, youth engagement, mental health and wellbeing, childcare services and

community participation. 

Tip: Develop a simple funding tracker that records application deadlines, eligibility requirements, funding

priorities, potential partners and follow-up actions. Where possible, involve relevant municipal departments and

external stakeholders to identify project ideas and collaboration opportunities early.

Tip: Combining municipal budgets, national programmes, European funds, and private-sector sponsorships can

reduce dependency on a single source of funding and support the long-term sustainability, expansion and

mainstreaming of integration initiatives.



Feb &

Mar

State Aid Schemes (Σχέδιο Κρατικών
Ενισχύσεων)

Social support, welfare services,
vulnerable groups, community
initiatives

Social Welfare Services

Neighbourhood Social Worker
Programme (Κοινωνικός Λειτουργός της
Γειτονιάς)

Community outreach, social
inclusion, vulnerable households,
local support services

Neighbourhood Social
Worker Programme
Overview

Recovery and Resilience Plan (Σχέδιο
Ανάκαμψης & Ανθεκτικότητας)

Social cohesion, employment,
education, digital transition,
community infrastructure, skills
development

Cyprus Recovery and
Resilience Plan

EU Solidarity Corps
Youth engagement, volunteering,
community participation, social
inclusion projects

European Solidarity
Corps

BeActive Programme
Physical activity, health promotion,
community wellbeing, youth
participation

BeActive Cyprus

European Funds Unit – Ministry of
Interior

European funding opportunities,
local development, social and
integration projects

European Funds Unit
(Ministry of Interior)

Other Calls (Horizon, CERV, AMIF, ISF) All topics Funding & Tenders Portal

Programme/Funding Source Focus Areas Useful Link

Apr Building Inclusive Communities 

Launch an Open Call for Community-Led Campaigns

Launch an open call inviting civil society organisations, migrant-led groups, youth organisations and other

community actors to design and implement a local anti-racism and anti-LGBTQI+ discrimination campaign. Explore

opportunities to provide small grants through municipal funding or partnerships with local businesses and CSR

initiatives.

The call should specify the requirements, priorities, submission templates, and deadlines, together with the

implementation timeline and reporting arrangements.

Tip: Adopt an oversight and coordinating role, allowing organisations with relevant expertise to lead campaign

design and implementation.

Establish Partnerships and Referral Pathways

Identify organisations that provide legal, psychosocial and victim support services and establish referral pathways

for residents seeking assistance. Develop guidance for frontline municipal staff on how to refer individuals to

relevant services.

This action aligns with Action 3.2.1 Specialised Mental Health Services of the strategy. 

To support the mapping of funding opportunities, consult the table below: 

https://www.dmsw.gov.cy/dmsw/sws.nsf/All/AC8A37F8FC4D25FEC2258DAA0040868A?OpenDocument
https://www.diakivernisi.gov.cy/gr/1-kybernhtiko-ergo/kybernhtiko-ergo/1-koinonikos-leitoyrgos-tis-geitonias
https://www.diakivernisi.gov.cy/gr/1-kybernhtiko-ergo/kybernhtiko-ergo/1-koinonikos-leitoyrgos-tis-geitonias
https://www.diakivernisi.gov.cy/gr/1-kybernhtiko-ergo/kybernhtiko-ergo/1-koinonikos-leitoyrgos-tis-geitonias
https://www.dmsw.gov.cy/dmsw/sws.nsf/All/11480D4927D273DBC2258B500027D724?OpenDocument
https://www.dmsw.gov.cy/dmsw/sws.nsf/All/11480D4927D273DBC2258B500027D724?OpenDocument
https://esc.idep.org.cy/
https://esc.idep.org.cy/
https://www.beactive.cy/
https://www.moi.gov.cy/MOI/eufundsunit.nsf/home/home?openform
https://www.moi.gov.cy/MOI/eufundsunit.nsf/home/home?openform
https://ec.europa.eu/info/funding-tenders/opportunities/portal/


May

Review Applications and Select Campaign Partners

Review applications received through the open call and select the organisation(s) that will lead the campaign(s).

The selected partners should engage affected communities, schools and youth groups in the co-design of

campaign activities and materials (comics, infographics, videos, flyers, social media content), with

implementation taking place over the following months, depending on resources available and funding

awarded.

Develop a Municipal Zero-Tolerance Pledge

Develop and adopt a municipal pledge against racism, discrimination and hate-motivated behaviour. Encourage

municipal departments, schools, community organisations and local businesses to endorse the pledge and

promote inclusive values across the locality.

Tip: Consider publicly launching the pledge during a municipal event to encourage wider community

participation and visibility.

Tips: Use the impact report to identify which activities should be expanded, adapted or discontinued, and

document practical recommendations for the next implementation period.

Anti-racism & Inclusion Commitments

Draft an Integration Impact Report 

Review integration activities implemented during the past year and prepare an Integration Impact Report

highlighting achievements, challenges, lessons learned, good practices and stakeholder/benediciaries

feedback. Include both quantitative and qualitative evidence, such as participation levels, diversity of

participants reached, partnerships established, volunteer engagement and success stories.

Co-design the new Integration Strategy

Present the findings to the Local Integration Advisory Committee and other relevant stakeholders to identify

emerging needs, review existing priorities to inform the update of the Local Integration Strategy. Consider how

local realities, available resources and community needs may have evolved since the previous strategy was

developed, as well as how to further mainstream migrants' integration into the local authorities' systems and

policies.

Measuring Progress & Reviewing Priorities



Jun

1.

2.

3.

4.

5.

6.

7.

Update and Expand the Local Integration Strategy

Building on the findings of the Integration Impact Report and the consultation with the Local Integration

Advisory Committee, update and expand the existing Local Integration Strategy for the next two-year period.

The strategy should balance ambition with realism and outline a clear vision for integration over the coming

years.

Review strategic objectives, priority areas, planned activities and targets, taking into account changing local

realities and emerging community needs. 

The updated strategy should include:

Strategic objectives and priority areas

A two-year implementation roadmap

Stakeholder roles and responsibilities

Community participation mechanisms

Financial sustainability planning

A monitoring and evaluation framework

Key Performance Indicators (KPIs)

Priority areas may include civic participation and awareness, language learning, employment and skills

development, legal information and support, mental health and wellbeing, childcare and family support, and

community engagement and social cohesion.

Tip: Formalise collaborations that were produced in the past two years, confirm implementation leads and

programme schedules, identify funding opportunities, and update stakeholder mapping and community

participation mechanisms. Present the updated strategy to community members, municipal leadership and

partner organisations to build ownership and support for implementation.

Tip: Use a participatory approach throughout the update process, actively involving migrant communities, local

residents, municipal departments, schools, businesses and civil society organisations so the strategy responds

to actual local needs.

Strategic Planning for Integration





















Local authorities can gradually turn their focus on embedding migrants' integration as a core function of

local governance. Building on the structures, partnerships and knowledge developed during Year 1, local

authorities are encouraged to strengthen institutional capacity, mainstream integration across municipal

services and policies, and create sustainable mechanisms for participation, coordination and service

delivery. The emphasis in Year 2 lies on long-term impact, ensuring that integration becomes an integral

part of community development, social cohesion and local decision-making.

Move beyond ad hoc activities and work towards embedding integration across municipal policies, services,

budgets and decision-making processes.

Establish clear governance structures for integration, including designated focal points, advisory

mechanisms and regular engagement with migrant communities and key stakeholders.

Mainstream accessibility and inclusion across all municipal departments, ensuring that integration becomes

a shared responsibility rather than the remit of a single service or project.

Strengthen evidence-based policymaking by collecting data, monitoring outcomes and using community

feedback to inform local priorities and resource allocation.

Invest in long-term partnerships with civil society organisations, educational institutions, employers,

development agencies and neighbouring local authorities to expand capacity and leverage additional

expertise and resources.

Prioritise sustainability by developing multi-year integration strategies, securing diverse funding streams

and incorporating integration objectives into municipal planning and budgeting cycles.

Promote the active participation of foreign-born residents in community life, local consultations,

volunteering, cultural activities and civic engagement processes.

Position the municipality as a convener and catalyst for inclusion by supporting community-led initiatives,

fostering intercultural dialogue and encouraging shared ownership of integration efforts across the locality.

Where possible, align local actions with national priorities and contribute municipal perspectives,

experiences and recommendations to wider policy discussions on integration and social cohesion.

Year 2 General Recommendations

for Local Authorities

For additional support in co-designing and implementing local integration strategies for

foreign-born residents, reach out at kyriaki@med-ma.eu.


